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Housekeeping

® Thisis aZoom meeting

® Please mute yourself when you are not actively
speaking.

® We encourage you to use video, chat, & raise
hand functions.

@® [f you would like to ask a question, please use
the Q&A function on the taskbar

@® Live transcription can be turned onvia the ¥ Show Subtitle
taSkbar '_ View Full Transcript
® Use the chat feature to introduce yourself Subtitle Settings...

(name, org, location), share resources, etc.

cc IR 55 ®

Live Transcript Breakout Rooms Reaction

® Recording and transcription will be
disseminated post-event.




Agenda

Statement on the Theme Product Opportunities

Mark Keiser | CEO, Access Health Louisiana Van Le | Program Manager
Shelina Davis | CEO, Louisiana Public Health Institute

Executive Update

Tom Carton | Executive Director Productldea Jam
Breakout Group Activity
“Data Quallty is Care Quallty” Followed by Group Report-Outs

Member Panel
Moderated by Tom Carton

Panelists Cl . R K
* Chatrian Roberson, MPH | SVP of Population Health, OSlng emarks
Access Health Louisiana Tom Carton | Executive Director

* Margaret Cruz, LCSW-BACS | Director of Quality
Assurance, Florida Parishes Human Services District

* Elia Brodsky, MBA | Business Development Executive,
DePaul Community Health Centers

Break




Statement on the Theme

Mark Keiser ST ERDEVIES

CEO, Access Health Louisiana  CEO, Louisiana Public Health Institute
Board of Directors Chair, PATH



Statement on the Theme

Quality Things




Executive Update

Tom Carton
Executive Director, PelEX



Tom Carton Jamie Giepert Samantha Euraque Fred Blanche Van Le

Chief Data & Strategy Officer Senior Director, Associate Director, HIPAA Privacy & Compliance Officer Program Manager
Executive Director Operations & Business Development Data Strategy & Services

N\ Y .
Kyle Bradford Huahong Qiang Sylvester Tumusiime Kyleah Frederic

Director, Informatics Principal Engineer Associate Director, Informatics Software Engineer




Key Achievements

Member Network Product Development &
& Partnerships Technical Operations

Partnered with the Louisiana
Rural Health Association for Activated Opelousas General

Rural Health Care Health System’s hospital data
Coordination grant

Welcomed CommuniHealth Added UDS visit dashboard to
Services to the network aid reporting requirements

SISO SIS CEE Added Medicaid eligibility data

sharing partnership with

Louisiana WIC to MCO attribution report

Sustainability
& Network Value

Partnered with LA Dept. of
Health & LaHIE to align state
HIT infrastructure through the

Orchestrator Model

Launched the PelEX brand

Participated in LPCA and
Civitas conferences




Upcoming Priorities

Fortify state
partnerships

Pursue additional CEAs with
the Louisiana Dept. of
Health

Formalize partnerships with
MCO partners for quality
improvement

Acquire statewide hospital
data through LaHIE
integration

Expand HIE access to rural
health providers through
LRHA

Double down on
existing services

Integrate more detailed data
into existing services

Refocus on behavioral health
services with HHS final rule

Engage CHW user groups and
SDoH dataflow

Create pathway for scaling
FHIR-enabled services

Explore emerging
use cases

Work on electronic clinical
quality measures (eCQM)

Pursue HITRUST
certification

Monitor APl requirement for
CMS final rule

Increase publication and
analytical studies




Data Quality is Care Quality
Member Panel

Chatrian Roberson, MPH Margaret Cruz, LCSW-BACS Elia Brodsky, MBA
Sr. Vice President of Population Health Director of Quality Assurance Business Development Executive
Access Health Louisiana Florida Parishes Human Services District DePaul Community Health Centers

Moderated by
Tom Carton



BREAK

Backin 10 minutes



Product Opportunities

Van Le
Program Manager, PelEX



Bases of Data

Clinical

® Diagnosis
® Problem

® Allergies

® Labs

® Vaccination
® Medication

Hospital

® Diagnosis
® Procedure
® Allergies

Claims

® Diagnosis

® Procedure
® Insurance




Product Opportunities

Urgent care utilization

-

Clinical Hospital Claims

—




Product Opportunities

Urgent care utilization

Clinical Hospital Claims




Product Opportunities

S -

Clinical Hospital Claims

—




Product Opportunities

Clinical Hospital Claims Jrgent care utilization

—

Other prcduct idea

#




Product ldea Jam

Brainstorming

, “Silent” activity to generate product ideas
S minutes

Mapping Exercise

: Group discussion to map ideas on a priority chart
25 minutes

Report Outs

Sharing priority products to the broader group
15 minutes




Link to the Jamboard is in the attendee guides!

1. Navigate to your group < 15 | >

2024 PelEX Member Event N | -

b c @ - Set background Clear frame

Red Team: Tom & Hua

Part 1: Individual Activity Part 2: Group Activity
Based on the opportunities identified by PelEX, come up with 5 Within your group, discuss and identify your top products from Part 1.
ideas for what and how data can used by your organization to Using the Jamboard, place them on the Importance-Urgency chart below.
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High Urgency
How immediate is
your need?




Report Outs

Please remember to mute your microphone as you return from breakouts

Share the products you prioritized on your
Jamboard



https://jamboard.google.com/d/1zExbSEDmNICMasLEVpVTiLqRjStBAY-ZMINC72_cnsk/edit?usp=sharing

Pulse Poll

Did you learn something ‘
exciting from today’s event ‘

and activities?




Reminder

Annual Engagement Meetings |
Purpose .

® Strategic planning
® Yourtime totell us your needs
® Handle administrative business




After the Event

® Complete the Post-Event Survey
(found in the attendee guide and in chat)
® Keep an eye out for materials ‘



https://wkf.ms/3VPHyO2

@ lphi.org | pelexhie.org
support@pelexhie.org

% ............................... I'p

PeIEOX Member Event ‘
May 8, 2024
Thank you! “
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