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2025 PelEX Member Event 

Showcase Information 
PelEX and the Louisiana Public Health Institute will be hosting the 2025 PelEX Member 
Event virtually on Zoom on Monday, June 30, 2025, from 1:00 – 3:00 PM. 

This year, PelEX is inviting participants to submit showcases of how they are incorporating 
PelEX or other best practices into their organization’s work and strategies, highlighting this 
year’s theme “People in Process.”  

Theme: People in Process.  
People are the core element in driving processes and using technology. PelEX’s mission is 
to provide actionable products to people that are engaged and willing to incorporate them 
into their workflows to find ways to align efforts and improve efficiency. PelEX is focused on 
engaging people to gain a deeper understanding of how our products can meet immediate 
needs and directly support their process development.  
 
Showcases are 30-minute breakout sessions that consist of a 10 to 15-minute 
presentation followed by a discussion and Q&A. Showcases should highlight a solution to a 
challenge that the organization has solved, preferably with PelEX, that speaks to the theme 
“People in Process.” Showcases are educational opportunities for other participants, but 
also a collaborative space where open discussions can take place for shared learning and 
peer networking. There will be 2 sets of 2 concurrent showcases during the event. 

Some possible examples include:  

• How to lead effective employee adoption of new working methods and processes 
(Challenge: navigating staff turnover) 

• How to identify workflow inefficiencies and how to address them through 
technology (Challenge: integrating data into EHR to save time) 

• How to use PelEX data to cross-collaborate across teams (Challenge: working 
between data silos) 

Proposal Requirements 
The following details are required for your proposed showcase: 

• Title: Clear and concise description of the subject and focus of the presentation 
(maximum 100 characters) 
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• Answer these three questions: 
o What is the workflow associated with this showcase and how is it different 

than previous processes? 
o What was the outcome of this workflow and how did it impact your 

organization? 
o Who is involved in the workflow / who would benefit from attending this 

showcase? 
• Provide three questions: Provide three questions that PelEX could ask the 

audience to spur discussion and learn from other organizations how they are taking 
similar or different approaches. 

• Whether you would like to have your session included in the post-event feedback 
survey 

Important note: PelEX will be recording these showcase sessions and may use the 
recordings in future training materials and include them in user support pages on our 
website. 

Presenter Information 

Please provide information for all presenters, including the following:  

• Name, title, employer, phone number, and email address 
• A brief biography (100-word max) 
• A high-resolution headshot 
• The lead presenter will serve as the sole point of contact and is responsible for 

submitting the proposal, informing co-presenters of event information, distributing 
materials to co-presenters, and ensuring that the content is not biased. 

Timeline 
• Proposals should be submitted to vle@lphi.org by Friday, May 23, 2025. 
• Once proposals are received, the PelEX internal team will reach out to schedule a 

meeting to discuss the proposal and offer support tailoring the showcase to the 
event. Content should be finalized by Wednesday, June 18, 2025. 

• A final prep call with showcase participants will be scheduled the week of June 23 – 
27 to review day-of agenda and housekeeping prior to the event. 

 

Questions? Email vle@lphi.org 
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